HOPEDALE UNITARIAN PARISH

COMMITTEES DESCRIPTIONS

March 31, 2011
_____________________________________

FINANCE/INVESTMENT COMMITTEE:

5 – 7 members

Meets quarterly and as necessary

Manages the investments and endowment of the church, providing quarterly reports to the Board and maintaining complete and continuous records.

· This includes all funds with the exception of the operating checking account and the 1898 Fund, which are managed by the board, working with the Treasurers  

·  In all cases, money management is coordinated with the Treasurer(s)

Advises the parish and board on budget matters and educates the congregation on financial matters.

Provides investment income input and suggestions for the annual operating budget.  Also reviews and provides a recommendation, as appropriate, for this budget before it is put to the congregation for a vote.

Receives reports on fundraising from those managing these efforts and maintains records.

Receives quarterly updates on all other income to the Parish from the Collector and/or Treasurer. 

· This can include but is not limited to pledges and pledge/plate receipts, gifts, and church use income 

VISITING COMMITTEE:

Meets at least twice a year and more as the need arises.


Works with the minister to advise who requests a visit from him. 


Regularly visits shut-ins 3-4 times a year and more if deemed wise and convenient.

Birthday and Holiday cards are sent to each home-bound member and small gifts of cookies, note pads, pens, etc. are given at Christmas and often on casual visits.

Helps maintain intergenerational contact between inactive elders and current active members.

PARTNERSHIP COMMITTEE:


4 members (others welcome)

Meets quarterly, and as needed via email.

Goals & Purpose:

To coordinate communication and relationship building between the Hopedale Unitarian Parish and our Unitarian Partner church in the village of Csekefalva, Transylvania.

To interest our congregation in sharing our lives and our ideas and getting to know other cultures, celebrating both our similarities and the richness of our differences.

To seek both spiritual transformation and human connection in partnership.  To expand our understanding of the larger world.

To lead fundraising efforts to support the work and sustenance of our partner church.

To stay in contact with the UUPCC regarding our efforts and activities.

To organize travel to and from Transylvania to enhance the sharing and understanding of our relationship.

MEMBERSHIP COMMITTEE:

Functions and Objectives:

1. Establishes procedures to be followed by which a person becomes a member of the church

2. Provides the information and resources needed by new or inactive members to become acquainted with the opportunities and responsibilities of membership

3. Provides prospective members with information about membership in cooperation with the minister, such as Path to Membership. 

4.  In conjunction with minister, plans events to orient visitors and new members, welcome and recognize new members, and help and support new members as they get involved. 

5. Initiates and/or supports special programs or events to promote welcoming and hospitality practices throughout the congregation.

Specific Responsibilities:

1. Organize greeters for Sunday morning so that visitors are greeted appropriately before service and during coffee hour.

2. Follow up with all new visitors through postcards, emails or telephone calls.

3. Keep available all congregational publications relating to membership, including Welcoming Table materials and bags.

4. With minister, will conduct New UU classes twice a year.

5. With minister, will recognize new members in annual New Member Ceremony.

6. Will assist new members in assimilation into church life, providing information and support.

7. Provide semi-annual reports on Membership to the Parish Board including number of visitors, names of new members, and those being dropped from Membership.

8. Update Membership roll by Feb 1st for UUA purposes.

9. Create and submit yearly budget.

10. Convene  Membership Committee meetings at least 4 times a year. 

Organization:

· 5-6  members of the congregation.

· Committee members should be available to attend Sunday services frequently and be willing to volunteer to staff the Welcome Table at least once a month. 

· Committee members should be knowledgeable about the church and church membership.

· Committee officers shall be a Chairperson and a Secretary.

WEBMASTER:

Publicizes our church via the Internet; local, regional, world-wide.

Communicates news and information to members and friends.

The Webmaster coordinates with the Church Administrator in performing revisions and updates of the web-site.

The Webmaster fosters web-site use by members.

MUSIC COMMITTEE:

3 – 5 members

Make up should reflect both choir members and congregation.

Meets as needed with the organist/choir director.

Support choir and music program.

Organize and conduct choir appreciation event.

NOMINATING COMMITTEE:

4 members appointed by the Parish Board.

On average, meets every 4-6 weeks throughout the church year.  More frequently prior to Annual Meeting.

Minimum three-year rotating terms.  Two consecutive term maximum.

Works throughout the year to fill unexpected mid-term openings - except for Parish Board.

The Parish Board and the Ministerial Advisory Committee submits names of candidates to be approached by the Nominating Committee.  The Nominating Committee does not fill Parish Board and Ministerial Advisory vacancies.

Works with new members and members who are not currently serving to encourage them to join a committee. 

Works to match church members’ talents and interests with committee needs and vacancies.

Works with committee chairs to update committee goals & descriptions every 3 years.

Prepares slate of nominees to present at Annual Meeting in June for the congregational vote.

RELIGIOUS EDUCATION COMMITTEE:

 

 

The RE Committee meets on the first Tuesday of every month from 7-9 pm. During that meeting  various areas of RE are discussed  . Topics may include  Adult RE,  class room issues, new curriculum, budget, teachers, special montly activities (cake walk, Brunch with santa etc), safe church, goals etc. One person will take the minutes and send out within a couple of weeks. Generally, each member is assigned one special project per year such as running the Halloween Party, Easter egg Hunt, Cake Walk etc. There are written instructions for each activity. The chairperson sends out the agenda, attends church council meeting and give year overview at the annual meeting.  The role of the committee is also to provide support and guidance to teh DREs.  The RE committee is currently made up of 2 DREs, the two co-chairs and three other parents. We feel for would like to add one more parent member next year due to a new DRE starting, this may  making a smoother transition for the new DRE.      .

WORSHIP COMMITTEE:

3 – 4 members

Meets for one-hour, 2 – 3 times yearly, supplemented by email contact between the members.

Plans and creates worship services to supplement those of the minister.

May provide guest speakers or deliver sermons and may involve them in special activities during the planned services.

Coordinates members of the congregation for readings and chalice lighting through the year.

Supports the minister in matters pertaining to worship services.

BUILDING & GROUNDS COMMITTEE:

5 – 6 members

Responsible for planning and supervising maintenance, protection and preservation of the church building and grounds.

Makes long-term recommendations for renovations, improvement and expansion.

Assists with seasonal decorations.

Maintains complete and continuous records of all changes made to the buildings and grounds.

Works with the Sexton.

GARDEN COMMITTEE:

3 – 4 members

Maintains Peace Garden.


Oversees seasonal planting.

Creates designs for new garden beds.

Works with Building & Grounds committee to plant trees and shrubs.

Creates container gardens for entrances.

PARISH BOARD:

*Governing board composed of officers and elected members (5 at-large members, plus the Treasurer and the Clerk)

*Elected for 3 year rotating terms

*Meets monthly, September through June @ 7pm (1 ½ - 2 hours) and one meeting in August just prior to the opening of the church year and any other time deeded necessary.

*Central clearing house and policy making body

*Conducts all business of the parish

*Oversees the budget

*Responsible for overseeing raising of necessary funds

*Liaison to committees

*Appoints committees members to unfinished terms

*Authorizes use of the building

*Posts Annual Meetings and makes written report to Annual Meeting

*Serves notice of special meetings

*Establishes committees and determines the size, term and duties of committees

*Provides for proper financial records and annual audit

*Holds open monthly meetings

*Quorum – based on by-law requirement

*Reviews by-laws frequently to keep current

HISTORICAL COMMITTEE:

3 – 5 members

Meets throughout the year as needed.

Responsible for the history, tradition and artifacts of the church.  

Develops a plan to archive and preserve our church’s treasures.

Researches grants that may be available for restoration projects.  

Consulted regarding historical and traditional changes of the church.  

The chairperson of the committee shall be called the Church Historian.

SOCIAL ACTION:

5 members

The committee meets monthly or when necessary.

Serves as a conscious-raising and project developing group focusing on local, national, and international concerns.  The committee draws from resources available through the UUA and other agencies.

MINISTERIAL ADVISORY:

5 members

Meets every other month or on a Sunday following Service.

This committee acts as a liaison between the minister and the congregation and as an advocate for the minister in areas of goal setting, compensation, and issues of concern.

CARING CONNECTION:

The Caring Connection Committee   (Ad Hoc committee with 3 members currently, would like to increase to 5)

 

Meets only when necessary, most work is done by phone or email.

 

Mission is to provide a helping hand to church members in need.

 

Manages a database of volunteers to coordinate requests for assistance from church members in need.

 

Liaison to Minister and church staff in identifying when a member of the congregation needs assistance. 

 

Coordinates volunteer assistance with services such as meal delivery, rides to church or appointments, changing smoke detector batteries or air conditioners, sends notes/cards to sick or hospitalized members, fill med boxes, check blood pressure, home massage, feed/walk pet, emergency babysitting, laundry, small mending job, rake leaves, mow lawn, shovel snow, .pick up prescription/groceries, visit to socialize.  

SCHOLARSHIP COMMITTEE:

4 members

Meets once in the Spring if there are applicants for the scholarship.  Then meets for interviews with each applicant.

The Scholarship was created in the 1982-83 church year.  It is funded by a portion of the Nancy Gannett Memorial Fund established at the time of her death in 1965.

KITCHEN COMMITTEE:

2 co-chairs to alternate Sunday responsibilities

6 other members to rotate responsibilities

Full committee will meet in August to set schedule of rotating Sundays and clean kitchen to be ready for new church year including counting and restocking supplies.

Weekly 1 co-chair and 2 rotating members take responsibility for: shopping for supplies, asking parishioners to bring something edible for fellowship hour, making coffee, tea, and supplies available to the choir, setting adult and children’s tables for fellowship hour, prepping food and beverages, washing, drying and putting away dishes and pans, cleaning off tables, rinsing and cleaning coffee pots and carafes, checking hall, classrooms and office for dirty dishes mistakenly left behind by parishioners, wiping down counters, sink/dishwasher area and stove/oven, listing supplies needed for the following week and calling next week’s shopper, locking cabinet and turning off lights.

Monthly 1 co-chair and 2 rotating members meet to clean refrigerator and other appliances.

Full committee will meet in January and June to clean, count, and restock kitchen again like in August.
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